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PillaiHOCInstituteofManagementStudiesandResearch

SUBJECT-PROJECTMANAGEMENT(SEMESTER-4)

MCQQuestionBank

1.Assemblingprojectteam andassigningtheirresponsibilitiesaredoneduringwhich
phaseofaprojectmanagement?

a.Initiation

b.Planning

c. Execution

d.Closure

2.Thebasicnatureofaprojectisa/an_____one.

a.Permanent

b.Temporary

c. (A)or(B)

d.Both(A)and(B)

3.TheprocessofControlProcurementsfallsunderwhichprocessgroup

a.Planning

b.Closing

c. MonitoringandControl

d.Executings

4.Aprocessthatinvolvescontinuouslyimprovinganddetailingaplanasmoredetail
becomeavailableistermedas

a.projectanalysis

b.projectenhancing

c. progressivedeliberation

d.progressiveelaboration

5.Aprogram isusuallyagroupof

a.plans
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b.peopleandwork

c. relatedprojects

d.unrelatedprojects

6.Whichfrom thefollowingstatement(s)is/areNOTtrue?

I. Projectshavedefinedobjectives

II. Programshavealargerscopethanprojects

III. Theprojectsandprogramsinaportfoliomustbedirectlyrelated

a.Ionly

b.IIonly

c. IIIonly

d.IIandIIIonly

7.Projectsmanagementisdividedin_____processgroups.

a.5

b.7

c. 9

d.11

8.Thescopeoftheworkisdefinedinwhichphaseoftheprojectmanagement?

a.Initiating

b.Planning

c. Executing

d.Closing

9.Howtheprojectworkwillbecarriedout,monitored,andcontrolled?Thesequestionsare
edinwhichphaseoftheprojectmanagement?

a.Initiating

b.Planning

c. Executing

d.Closing

10.Thereviewofthesuccessesandthemistakesisnormallyheldduring_____phase.
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a.initiation

b.planning

c. execution

d.closure

11.A____isasetofactivitieswhicharenetworkedinanorderandaimedtowardsachieving
thegoalsofaproject.

a.Project

b.Process

c. Projectmanagement

d.Projectcycle

12.Resourcesrefersto

a.Manpower

b.Machinery

c. Materials

d.Alloftheabove

13.Developingatechnologyisanexampleof

a.Process

b.Project

c. Scope

d.Alloftheabove

14.Theprojectlifecycleconsistsof

a.Understandingthescopeoftheproject

b.Objectivesoftheproject

c. Formulationandplanningvariousactivities

d.Alloftheabove

15.Followingis(are)theresponsibility(lies)oftheprojectmanager.
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a.Budgetingandcostcontrol

b.Allocatingresources

c. Trackingprojectexpenditure

d.Alloftheabove

16.FollowingarethephasesofProjectManagementLifeCycle.Arrangethem incorrect
order

1.Design,2.Marketing,3.Analysisandevaluation,4.Inspection,testinganddelivery

a.3-2-1-4

b.1-2-3-4

c. 2-3-1-4

d.4-3-2-1

17.Designphaseconsistof

a.Inputreceived

b.Outputreceived

c. Both(A)and(B)

d.Noneoftheabove

18.Projectperformanceconsistsof

a.Time

b.Cost

c. Quality

d.Alloftheabove

19.Fivedimensionsthatmustbemanagedonaproject

a.Constraint,Quality,Cost,Schedule,Staff

b.Features,Quality,Cost,Schedule,Staff

c. Features,priority,Cost,Schedule,Staff

d.Features,Quality,Cost,Schedule,customer

20.Resourcerequirementinprojectbecomesconstantwhiletheprojectisinits_____
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progressstage.

a.40to55%

b.55to70%

c. 70to80%

d.80to95%

21.Theprobabilityofcompletingtheprojectcanbeestimatedbaseduponthe____.

a.Uniform distributioncurve

b.Normaldistributioncurve.

c. U-shapeddistributioncurve

d.Noneoftheabove

22.Intheinitialstageoftheprojecttheprobabilityofcompletingtheprojectis___.

a.Zero

b.High

c. Low

d.Anyoftheabove

23.Theentireprocessofaprojectmaybeconsideredtobemadeuponnumberofsub
processplacedindifferentstagecalledthe

a.Technicalkeyresources

b.Workkeystructure

c. WorkBreakdownStructure(WBS).

d.Noneoftheabove

24.Toolusedforcomparisonoftheproposedprojecttocompleteprojectsofasimilar
naturewhosecostsareknown.

a.Algorithmicmodel

b.Expertjudgment

c. Topdown

d.Analogy
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25.Eachcomponentofthesoftwareproductisseparatelyestimatedandtheresults
aggregatedtoproduceanestimatefortheoveralljob.

a.Algorithmicmodel

b.Expertjudgment

c. Bottom-up

d.Topdown

26.26-Followingis(are)thecomponent(s)ofriskmanagement

a.RiskAssessment

b.RiskControl

c. RiskRanking

d.Alloftheabove

27.FollowingarethecharacteristicsofProjectMindset.

a.Time,Responsiveness,Informationsharing,Processes,structuredplanning

b.Time,Projectmanagement,Informationsharing,Processes,structuredplanning

c. Time,Responsiveness,Informationsharing,capability,structuredplanning

d.Time,Responsiveness,Informationsharing,Processes,projectplanning

28.Devisingandmaintainingaworkableschemetoaccomplishthebusinessneed”is

a.Initiatingprocess

b.Planningprocess

c. Executingprocess

d.Controllingprocess

29.Controllingthechangesintheprojectmayaffect

a.Theprogressoftheproject

b.Stagecost

c. Projectscope

d.Alloftheabove

30.Followingis(are)thetool(s)forchangingaprocess
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a.ChangeManagementSystem (CMS)

b.ConfigurationManagement(CM)

c. Both(A)and(B)

d.Noneoftheabove

31.Whichoftheseisnotoneoftheconstraintsofaproject?

a.Scope

b.Resources

c. Team

d.Budget

32.Whichofthefollowingisnotcorrectaboutinitialphaseofaproject?

a.Thecostassociatedatthebeginningoftheprojectishighest.

b.Stakeholdershavemaximum influenceduringthisphase

c. Thehighestuncertaintyisatthisstageoftheproject.

d.Alltheabovestatementsarecorrect.

33.Theprojectyouaremanaginghasninestakeholders.Howmanychannelsof
communicationsaretherebetweenthesestakeholders?

a.9

b.8

c. 45

d.36

34.Whichofthefollowingisnotanexampleofformalcommunication?

a.Contract

b.email

c. Projectstatusreport

d.Statusmeeting

35.AProjectwithatotalfundingof$100,000finishedwithaBACvalueof$95,000.What
term canBESTdescribethedifferenceof$5,000?
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a.CostVariance

b.ManagementOverhead

c. ManagementContingencyReserve

d.ScheduleVariance

36.IftheEarnedValueisequaltoActualCost,itmeans:

a.Projectisonbudgetandon

b.ScheduleVarianceIndexis1

c. Thereisnoschedulevariance

d.Thereisnocostvariance

37.AndrewhasjoinedastheProjectManagerofaproject.Oneoftheprojectdocuments
availabletoAndrewlistsdownalltherisksinahierarchicalfashion.Whatisthis
documentcalled?

a.RiskManagementPlan.

b.Listofrisks.

c. MonteCarlodiagram.

d.RiskBreakdownStructure.

38.DuringwhichstageofRiskplanningarerisksprioritizedbasedonprobabilityandimpact?

a.IdentifyRisks

b.PlanRiskresponses

c. Perform Qualitativeriskanalysis

d.Perform Quantitativeriskanalysiss

39.ActivityDefinitionistypicallyperformedbywhichofthefollowing:

a.ProjectManagerwhocreatedtheWBS

b.ProjectTeam Membersresponsiblefortheworkpackage

c. ProjectOfficer

d.ProjectStakeholder

40.WhichofthefollowingdoesNOTgeneratechangestotheProjectdocuments?
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a.DefineActivities

b.SequenceActivities

c. EstimateActivityResources

d.EstimateActivityDurations

41.isasetofactivitieswhicharenetworkedinanorderandaimedtowardsachievingthe
goalsofproject?

a.Project

b.Process

c.Projectmanagement

d.Projectcycle

42.Resourcesrefersto

a.Manpower

b.Machinery

c.Materials

d.Alloftheabove

43.Developingatechnologyisanexampleof

a.Process

b.Project

c. Scope

d.Alloftheabove

44.Theprojectlifecycleconsistsof

a.Understandingthescopeoftheproject

b.Objectivesoftheproject

c. Formulationandplanningvariousactivities

d.Alloftheabove

45.Followingis(are)theresponsibility(lies)oftheprojectmanager.

a.Budgetingandcostcontrol
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b.Allocatingresources

c. Trackingprojectexpenditure

d.Alloftheabove

46.FollowingarethephasesofProjectManagementLifeCycle.Arrangethem incorrect
order

1.Design,2.Marketing,3.Analysisandevaluation,4.Inspection,testinganddelivery

a.3-2-1-4

b.1-2-3-4

c. 2-3-1-4

d.4-3-2-1

47.Designphaseconsistof

a.Inputreceived

b.Outputreceived

c. Both(A)and(B)

d.Noneoftheabove

48.Projectperformanceconsistsof

a.Time

b.Cost

c. Quality

d.Alloftheabove

49.Fivedimensionsthatmustbemanagedonaproject

a.Constraint,Quality,Cost,Schedule,Staff

b.Features,Quality,Cost,Schedule,Staff

c. Features,priority,Cost,Schedule,Staff

d.Features,Quality,Cost,Schedule,customer

50.Resourcerequirementinprojectbecomesconstantwhiletheprojectisinits_____
progressstage.
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a.40to55%

b.55to70%

c. 70to80%

d.80to95%

51.Theprobabilityofcompletingtheprojectcanbeestimatedbaseduponthe____.

a.Uniform distributioncurve

b.Normaldistributioncurve.

c. U-shapeddistributioncurve

d.Noneoftheabove

52.Intheinitialstageoftheprojecttheprobabilityofcompletingtheprojectis___.

a.Zero

b.High

c. Low

d.Anyoftheabove

53.Theentireprocessofaprojectmaybeconsideredtobemadeuponnumberofsub
processplacedindifferentstagecalledthe

a.Technicalkeyresources

b.Workkeystructure

c. WorkBreakdownStructure(WBS).

d.Noneoftheabove

54.Toolusedforcomparisonoftheproposedprojecttocompleteprojectsofasimilar
naturewhosecostsareknown.

a.Algorithmicmodel

b.Expertjudgment

c. Topdown

d.Analogy

55.Eachcomponentofthesoftwareproductisseparatelyestimatedandtheresults
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aggregatedtoproduceanestimatefortheoveralljob.

a.Algorithmicmodel

b.Expertjudgment

c. Bottom-up

d.Topdown

56.Followingis(are)thecomponent(s)ofriskmanagement

a.RiskAssessment

b.RiskControl

c. RiskRanking

d.Alloftheabove

57.FollowingarethecharacteristicsofProjectMindset.

a.Time,Responsiveness,Informationsharing,Processes,structuredplanning

b.Time,Projectmanagement,Informationsharing,Processes,structuredplanning

c. Time,Responsiveness,Informationsharing,capability,structuredplanning

d.Time,Responsiveness,Informationsharing,Processes,projectplanning

58.“Devisingandmaintainingaworkableschemetoaccomplishthebusinessneed”is

a.Initiatingprocess

b.Planningprocess

c. Executingprocess

d.Controllingprocess

59.Controllingthechangesintheprojectmayaffect

a.Theprogressoftheproject

b.Stagecost

c. Projectscope

d.Alloftheabove

60.Followingis(are)thetool(s)forchangingaprocess
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a.ChangeManagementSystem (CMS)

b.ConfigurationManagement(CM)

c. Both(A)and(B)

d.Noneoftheabove

61.PERTanalysisisbasedon

a.Optimistictime

b.Pessimistictime

c. Mostlikelytime

d.Alltheabove.

62.Whichoftheoptionisnotanotablechallengewhileschedulingaproject?

a.Deadlinesexist.

b.Independentactivities.

c. Toomanyworkersmayberequired.

d.Costlydelay

63.TheparticulartaskperformanceinCPM isknown

a.Dummy

b.Event

c. Activity

d.Contract.

64.Theearlieststarttimerule

a.Comparestheactivitiesstartingtimeforanactivitysuccessor.

b.Comparestheactivitiesendtimeforanactivitypredecessor.

c. Directswhenaprojectcanstart.

d.Regulateswhenaprojectmustbegin.

65.Thecriticalpath

a.Isapaththatoperatesfrom thestartingnodetotheendnode

b.Isamixtureofallpaths.
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c. Isthelongestpath

d.Istheshortestpath

66.CompletionofaCPM networkdiagram activityiscommonlyknown

a.Connector

b.Event

c. Node

d.Alltheabove.

67.ActivitiesA,B,andCaretheimmediatepredecessorsforYactivity.Iftheearliestfinish
timesforthethreeactivitiesare12,15,and10,thentheearlieststarttimeforYwillbe

a.10

b.15

c. 12

d.Cannotbedetermined

68.ActivitiesP,QandRinstantlyfollowactivityM,andtheircurrentstarttimesare12,19,
and10.Therefore,thelatestfinishtimeforactivityM is

a.11

b.10

c. 18

d.Cannotbedetermined

69.69PERTanalysisisbasedon

a.Optimistictime

b.Pessimistictime

c. Mostlikelytime

d.Alltheabove.

70.WhileschedulingaprojectbyCPM

a.projectisdividedintovariousactivities

b.Requiredtimeforeachactivityisestablished
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c. sequenceofvariousactivitiesismadeaccordingtotheirimportance

d.Alltheabove.

71.AprojecthasthreeindependentcriticalpathsA,BandC.Toreducetheprojectlength,
wehavetoshorten

a.TheactivitiesofA

b.TheactivitiesofB

c. TheactivitiesofC

d.TheactivitiesofA,B,andCsimultaneously.

72.Pickupthecorrectstatementfrom thefollowing:

a.Totalslackisthedifferencebetweenitslatestartandearlystarttimes

b.Totalslackisthedifferencebetweenitslatefinishandearlyfinishtimes

c. Theactivitiesonthecriticalpathhavezerototalslack

d.Alltheabove.

73.Referringthefigurestatewhichoneofthefollowingstatements,iscorrect:

a.Theinitialnodeofactivitybis2

b.Thefinalnodeofactivitybis3

c. Theinitialnodesofactivitiesbandcarethesame

d.Alltheabove.

74.Inarrowdiagram figureofQ.19.119

a.Activitybistheimmediatesuccessoroftheactivitya

b.Activityahastwosuccessorsbutnopredecessor

c. Theterminalnodesofactivitiesdandeis5

d.Alltheabove.

75.Pickupthecorrectstatementfrom thefollowing:

a.dummyactivitytakeszerotimetoperform

b.dummyisusedsolelytoillustrateaprecedencerelationship

c. Thepredecessorofadummyactivityistobecompletedbeforeitssuccessor



16

canbebegun

d.Alltheabove.

76.Frequencydistributioncurves

a.havingasinglelump,arecalledunimodalcurves

b.ifsymmetrical,arecallednormalcurves

c. ifnotsymmetrical,arecalledskewcurves

d.alltheabove.

77.Thetechniqueforestablishingandmaintainingprioritiesamongthevariousjobsofa
project,isknown

a.Eventflowschedulingtechnique

b.Criticalratioscheduling

c. Slottingtechniqueforscheduling

d.Shortintervalscheduling.

78.ThePM distributedadocumenttothestakeholders,whichdescribedthesoftwaretobe
developed,thefunctionality,theusersitwouldserveandtheinstallationtimeline.The
documentwasanexampleof:

a.Productscope

b.Projectscope

c. Acombinationofprojectandproductscope

d.Itwasnotcompleteenoughtobeeitheraproductoraprojectscopedocument

79.Eachitem oftheWorkBreakdownStructureisassignedauniqueidentifier.Whatisthe
nameofthisidentifier?

a.ProductIDnumber

b.Codeofaccounts

c. Qualityinspectionidentifier

d.Projectactivitycode

80.Whendevelopingaproject'sscopestatement,whichofthefollowingshouldnotbe
included?
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a.Projectjustification.

b.Cost/benefitanalysis

c. Projectdeliverables

d.Measurableobjectives

81.PERTanalysisisbasedon

a.Optimistictime

b.Pessimistictime

c. Mostlikelytime

d.Alltheabove

82.Whichoftheoptionisnotanotablechallengewhileschedulingaproject?

a.Deadlinesexist.

b.Independentactivities.

c. Toomanyworkersmayberequired.

d.Costlydelay

83.TheparticulartaskperformanceinCPM isknown

a.Dummy

b.Event

c. Activity

d.Contract.

84.Theearlieststarttimerule

a.Comparestheactivitiesstartingtimeforanactivitysuccessor.

b.Comparestheactivitiesendtimeforanactivitypredecessor.

c. Directswhenaprojectcanstart.

d.Regulateswhenaprojectmustbegin.

85.Thecriticalpath

a.Isapaththatoperatesfrom thestartingnodetotheendnode

b.Isamixtureofallpaths.
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c. Isthelongestpath

d.Istheshortestpath

86.CompletionofaCPM networkdiagram activityiscommonlyknown

a.Connector

b.Event

c. Node

d.Alltheabove.

87.ActivitiesA,B,andCaretheimmediatepredecessorsforYactivity.Iftheearliestfinish
timesforthethreeactivitiesare12,15,and10,thentheearlieststarttimeforYwillbe

a.10

b.15

c. 12

d.Cannotbedetermined

88.ActivitiesP,QandRinstantlyfollowactivityM,andtheircurrentstarttimesare12,19,
and10.Therefore,thelatestfinishtimeforactivityM is

a.11

b.10

c. 18

d.Cannotbedetermined

89.PERTanalysisisbasedon

a.Optimistictime

b.Pessimistictime

c. Mostlikelytime

d.Alltheabove.

90.WhileschedulingaprojectbyCPM

a.Aprojectisdividedintovariousactivities

b.Requiredtimeforeachactivityisestablished
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c. Asequenceofvariousactivitiesismadeaccordingtotheirimportance

d.Alltheabove.

91.Pickupthecorrectstatementfrom thefollowing:

a.ProgrammedEvaluationandReviewTechnique,iseventoriented

b.ProgrammedEvaluationandReviewTechniqueisnoteventoriented

c. CriticalPathMethodiseventoriented

d.CriticalPathmethodiseventoriented.

92.PERTanalysisisbasedon

a.optimistictime

b.pessimistictime

c. mostlikelytime

d.alltheabove.

93.Criticalpathmethod

a.isanimprovementuponbarchartmethod

b.providesarealisticapproachtodailyproblems

c. avoidsdelayswhichareverycommoninbarcharts

d.Alltheabove.

94.WhileschedulingaprojectbyC.P.M.

a.aprojectisdividedintovariousactivities

b.requiredtimeforeachactivityisestablished

c. sequenceofvariousactivitiesismadeaccordingtotheirimportance

d.Alltheabove.

95.TheperformanceofaspecifictaskinCPM,isknown

a.Dummy

b.Event

c. Activity

d.Contract.
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96.CompletionofanactivityonCPM networkdiagram,isgenerallyknown

a.Event

b.Node

c. Connector

d.Alltheabove.

97.Aneventisindicatedonthenetworkbyanumberenclosedin

a.acircle

b.asquare

c. atriangle

d.alltheabove.

98.Pickuptheincorrectstatementfrom thefollowing:

a.Anactivityofaprojectisdenotedbyanarrowonthenetwork

b.Thetailofthearrowindicatesthestartoftheactivity

c. Theheadofthearrowindicatestheendoftheactivity

d.Thearrowsaredrawntoscalefrom lefttoright

99.Theartificialactivitywhichindicatesthatanactivityfollowingit,cannotbestarted
unlesstheprecedingactivityiscomplete,isknownas

a.event

b.freefloat

c. dummy

d.constant.

100. Adummyactivity

a.isartificiallyintroduced

b.isrepresentedbyadottedline

c. doesnotconsumetime

d.alltheabove.
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101. Theestimatedtimerequiredtoperform anactivity,isknownas

a.event

b.dummy

c. duration

d.float.

102. IfDistheduration,ESandEFaretheearlieststartandfinish,LSandLFarelatest
startandlatestfinishtime,thenthefollowingrelationholdsgood

a.EF=ES+D

b.LS=LF?D

c. LF=LS+D

d.alltheabove.

103. Thedifferencebetweenthetimeavailabletodoajobandthetimerequiredtodo
thejob,isknownas

a.event

b.float

c. duration

d.constraint.

104. IfTListhelatestallowableeventoccurrencetime,totalactivityslack(s),isequal
to

a.LST-EST

b.LFT-EFT

c. TL-EFT

d.alltheabove.

105. Thecriticalactivityhas

a.maximum float

b.minimum float

c. zerofloat

d.noneofthese.
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106. Thetimebywhichactivitycompletiontimecanbedelayedwithoutaffectingthe
startofsucceedingactivities,isknownas

a.duration

b.totalflat

c. freefloat

d.interferingfloat.

107. Forcompletionofaproject,thecriticalpathofthenetworkrepresents

a.minimum time

b.maximum time

c. maximum cost

d.minimum cost.

108. Whichoneofthefollowingrepresentsanactivity?

a.excavationforfoundation

b.curingofconcrete

c. settingofquestionpaper

d.alltheabove.

109. Whichoneofthefollowingrepresentsanevent?

a.concretecured

b.fixingofdoor

c. plasteringofwalls

d.selectingsites

110. Pickupthecorrectnetworkfortheactivitiesofpouringconcrete,erectionof
form work,removalofform workandcuringofconcretefrom thefollowing:

a.PouringofConcrete,2.Erectionofform work,3.Curingofconcrete,4.Removalof
form work

b.Erectionofform work,2.Pouringofconcrete3.Curingofconcrete,4.Removalof
form work

c. Removalofform work2.Erectionofform work3.Pouringofconcrete,4.Curingof
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concrete

d.Pouringofconcrete2.Curingofconcrete3.Erectionofform work4.Removalof
form work.

111. InacertainprojectanactivityCcanonlybestartedwhenactivitiesAandBhave
beencompleted,whichhavenobearingoneachotherandcanbestartedindependently.
Thecorrectnetworkfortheactivities,is

a.ActivitiesAandBcanbestartedindependently

b.ActivityCcanbestartedonlyoncompletionofactivityA

c. ActivityDcanbestartedonlyoncompletionofactivity

d.alltheabove

112. Inaprojectlogic,fouractivitiesM,N,0andParetobecompletedbeforestarting
activityQ.IfthefinishtimesofM,N,0andPare12-00hr,14-00hr,15-00hr.and17-00
hr.respectively,theearliesteventoccurrencetimefortheactivity

a.1200hr.

b.1400hr.

c. 1500hr.

d.1700hr.

113. Ifthetotalfloatanddurationofanactivityare5and10daysrespectively,the
particularactivitycanbe

a.started5dayslater

b.completed5dayslater

c. performedatslowerratein15days

d.alltheabove.

114. Pickupthecorrectstatementfrom thefollowing:

a.Thefloatmaybepositive,zeroornegative

b.Ifthefloatispositiveandtheactivityisdelayedbyaperiodequaltoitstotalfloat,
thecompletionofprojectisnotdelayed

c. Ifthefloatofanactivityisnegative,delayinitsperformanceisboundtodelay
thecompletionofproject

d.Alltheabove.
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115. Criticalpathliesalongtheactivitieshavingtotalfloat

a.positive

b.negative

c. zero

d.same.

116. CriticalPathNetWorkhelpsanengineer

a.toconcentratehisattentiononcriticalactivities

b.todiverttheresourcesfrom non-criticaladvancedactivitiestocriticalactivities

c. tobecautiousforavoidinganydelayinthecriticalactivitiestoavoiddelayofthe
wholeproject

d.alltheabove.

117. Thetimewhichresultsintheleastpossibleconstructioncostofanactivity,is
known

a.normaltime

b.slowtime

c. crashtime

d.standardtime.

118. Thetechniqueforestablishingandmaintainingprioritiesamongthevariousjobs
ofaprojectisknown

a.Eventflowschedulingtechnique

b.Criticalratioscheduling

c. Slottingtechniqueforscheduling

d.Shortintervalscheduling.

119. Acriticalratioscheduling

a.establishestherelativeprioritiesamongvariousactivitiesonacommonbasis

b.determinesthestatusofeachactivity

c. adjustsautomaticallychangesinactivityprogress



25

d.noneofthese.

120. Ifaistheoptimistictime,bisthepessimistictimeandm ismostlikelytimeof
anactivity,theexpectedtimeoftheactivity,is

a.a+m +b

b.a+2rn+b

c. a+4m +b

d.a+5m +b

121. APROJECTisdefinedas:

a.atemporaryendeavorundertakentocreateanyregularproduct.

b.acombinationofhumanandnonhumanresourcespulledtogetherinatemporary
organizationtoachieveaspecifiedpurpose.

c. aroutineseriesoftasksdirectedtowardmakingprofit.

d.Anysingleactivity

122. Whichofthefollowingisacharacteristicofanyprojects?

a.Theyaresimpleandroutinebusinessactivities

b.Theydonothaveacleargoalorsetofgoals

c. Theyhaveunlimitedbudget,scheduleandresources

d.Theyarecustomerfocused

123. WhichprocessesareincludedintheInitiatingProcessGroup?

a.Scopeplanning&Scopedefinition

b.Developaprojectcharter

c. Developprojectmanagementplan

d.CreateWBS

124. UnderwhichcategoryofProjectSelectionmodelsisthe"Paybackperiod"
categorized?

a.Non-Numericprojectselectionmodel

b.TheoreticalProjectselectionmodel
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c. Numericprojectselectionmodel

d.ClassicalProjectselectionmodel

125. Adocumentthatformallyauthorizestheexistenceofaprojectandprovidesthe
projectmanagerwiththeauthoritytoapplyorganizationalresourcestoprojectactivities
is:

a.ProjectPlan

b.ProjectReport

c. ProjectBudget

d.ProjectCharter

126. UnderwhichcategoryofProjectSelectionmodelsisthe"SacredCow"
categorized?

a.Non-Numericprojectselectionmodel

b.TheoreticalProjectselectionmodel

c. Numericprojectselectionmodel

d.ClassicalProjectselectionmodel

127. AspertheterminologiesofProjectManagement,PMOisabbreviationof:

a.ProjectManagementOffice

b.PeopleManagementOffice

c. ProjectManagementOutcomes

d.ProjectManagementObjectives

128. WhichofthefollowingisthecorrectsequenceofProjectTeam buildingactivities

a.Forming,Norming,Storming,Performing

b.Forming,Storming,PerformingNorming

c. Forming,Performing,Storming,Norming

d.Forming,Storming,Norming,Performing

129. WhicharethedecisionsattheGATEinStageGateProcess?
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a.Go,Kill,Hold,Recycle

b.Go,Start,Process,Recycle

c. Hold,Process,Inspect,Recycle

d.Hold,Kill,Inspect,Recycle

130. WhichofthefollowingisaProjectManagementKnowledgeareaasdefinedby
ProjectManagementInstitute(PMI)?

a.ProjectFinancialManagement

b.ProjectPersonnelManagement

c. ProjectIntegrationManagement

d.ProjectPurchasingManagement

131. Theactivity"ClosureContract"isapartof:

a.ClosingProcessGroup

b.MonitoringandControlProcessGroup

c. ExecutingProcessGroup

d.PlanningProcessGroup

132. Theactivity"Activityresourceestimation"isapartof:

a.ClosingProcessGroup

b.MonitoringandControlProcessGroup

c. ExecutingProcessGroup

d.PlanningProcessGroup

133. Theactivity"Acquireprojectteam"isapartof:

a.ClosingProcessGroup

b.MonitoringandControlProcessGroup

c. ExecutingProcessGroup

d.PlanningProcessGroup

134. Theactivity"Manageprojectteam"isapartof:

a.ClosingProcessGroup



28

b.MonitoringandControlProcessGroup

c. ExecutingProcessGroup

d.PlanningProcessGroup

135. Theactivity"ContractAdministration"isapartof:

a.ClosingProcessGroup

b.MonitoringandControlProcessGroup

c. ExecutingProcessGroup

d.PlanningProcessGroup

136. Whichofthefollowingactivityisincludedinthe“ProjectIntegration
Management”?

a.Developprojectcharter

b.PlanScopeManagement

c. DefineScope

d.Collectrequirements

137. Whichofthefollowingactivityisincludedinthe“ProjectScopeManagement”?

a.Developprojectcharter

b.CollectRequirements

c. DefineActivities

d.SequenceActivities

138. Whichofthefollowingactivityisincludedinthe“ProjectTimeManagement”?

a.Developprojectcharter

b.CollectRequirements

c. DefineActivities

d.DetermineBudget

139. Whichofthefollowingactivityisincludedinthe“ProjectCostManagement”?

a.Developprojectcharter

b.CollectRequirements
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c. DefineActivities

d.DetermineBudget

140. Theactivity"CreateWorkBreakdownStructure(WBS)"isapartof:

a.ProjectScopeManagement

b.ProjectCostManagement

c. ProjectTimeManagement

d.ProjectScopeManagement

141. IntheprocesstodeveloptheProjectCharter,underwhichcategory“Enterprise
EnvironmentalFactors”areconsidered?

a.Inputs

b.ToolsandTechniques

c. Outputs

d.Objectives

142. IntheProjectNetworkAnalysis,theabbreviation"CPM"indicates:

a.CommonProjectMethod

b.CriticalPathMethod

c. CriticalProjectMethodology

d.CasualProjectMethod

143. Theabbreviation"PERT"usedinProjectNetworkAnalysisstandsfor:

a.ProjectExaminationandRectificationTechnique

b.ProjectsEvaluationforRapidTesting

c. ProjectEvaluationandReviewTechnique

d.ProgrammedExaminationandRecognitionTechnique

144. AnyTaskorOperationwhichconsumesresourceslikemanhours,time,capital,
machinehoursetc.iscalledas:
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a.Event

b.Activity

c. Process

d.Program

145. AnEventwhichrepresentsthestartofMultipleActivitiesiscalledas:

a.SimpleEvent

b.BurstEvent

c. MergeEvent

d.CriticalEvent

146. AnActivitywhichmustbecompletedbeforethestartofAnotheractivityiscalled
as:

a.PredecessorActivity

b.SuccessorActivity

c. DependentActivity

d.FollowerActivity

147. IntheGivenProjectNetworkDiagram,ActivityCis_________________ofActivityD.

a.PredecessorActivity

b.SuccessorActivity

c. DependentActivity

d.FollowerActivity
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148. ObservingtheGivenProjectNetworkDiagram,SelectthecorrectStatement.

a.ActivityconnectingNode3andNode2isaDummyactivity.

b.ActivityBisPredecessoractivityforActivityA

c. ActivityconnectingNode3andNode7isaDummyactivity.

d.Thereare4DummyactivitiesinvolvedintheNetworkdiagram.

149. 8.IntheGivenProjectNetworkDiagram,IdentifytheSuccessorActivityfor
ActivityC:

a.ActivityB

b.ActivityA

c. ActivityD

d.ActivityF
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150. ADummyActivityistheonewhich:

a.ConsumestimeandResources

b.DoesnotConsumeanytimeandResources

c. ConsumestimebutdoesnotconsumeResources

d.ConsumehumanResources

151. ProjectNetworkAnalysishelpstheprojectManagerto:

a.MaximizetheProjectCost

b.PreparetheProjectCharter

c. DefineProjectScope

d.Optimum UtilizationofResources

152. ThevalueofFLOATforanyCriticalActivityis:

a.AlwaysequaltoZERO

b.AlwaysequaltoOne

c. AlwaysGreaterthanOne

d.AlwaysbetweenZeroandOne

153. Themaximum possibletimetakenbyanactivityforcompletioniscalledas:

a.OptimisticTime

b.PessimisticTime

c. MostLikelyTime

d.ExpectedTime

154. The"MostLikelyTime"isalways:

a.GreaterthanPessimisticTime

b.LessthanOptimisticTime

c. MorethanOptimisticTimebutLessthanPessimisticTime

d.EqualtotheExpectedTime
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155. CRITICALPATHisthe__________________PathintheProjectNetwork.

a.Longest

b.Shortest

c. LessResourcesconsuming

d.Independent

156. Foracertainactivity,thetimeestimatesindaysare:OptimisticTime=2,Most
LikelyTime=5andPessimisticTime=8.DeterminetheExpectedTimeforactivity.

a.5days

b.4days

c. 6days

d.8days

157. Foracertainactivity,thetimeestimatesindaysare:OptimisticTime=1,Most
LikelyTime=1andPessimisticTime=1.Whichofthefollowingstatementiscorrect?

a.Variance=1

b.Variance=2

c. Variance=0

d.Variance=3

158. Foracertainactivity,EarliestStartTime(EST)=20,EarliestFinishTime(EFT)=45,
latestStartTime(LST)=20andLatestFinishTime(LFT)=45.Determinethevalueof
TOTALFloat.

a.TotalFloat=20

b.TotalFloat=45

c. TotalFloat=25

d.TotalFloat=00

159. WhichofthefollowingistheAppropriatecriteriontoselectanyproject?

a.NetPresentValue(NPV)shouldbepositive

b.NetPresentValue(NPV)shouldbenegative

c. BenefitCostRatio(BCR)shouldbelessthanOne

d.NetBenefitCostRatio(NBCR)shouldbelessthanZero



34

160. Thedemandfordisposableplastictubesforageneralhospitalis300unitsand
350unitsforSeptemberandOctobermonthrespectively.Using200unitsasthe
forecasteddemandforSeptemberMonth,calculatetheforecasteddemandforOctober
month.ConsiderthevalueofSmoothingconstant=0.7

a.270units

b.300units

c. 350units

d.200units

161. A____isasetofactivitieswhicharenetworkedinanorderandaimedtowards
achievingthegoalsofaproject.

a.Project

b.Process

c. Projectmanagement

d.Projectcycle

162. Resourcesrefersto

a.Manpower

b.Machinery

c. Materials

d.Alloftheabove

163. Developingatechnologyisanexampleof

a.Process

b.Project

c. Scope

d.Alloftheabove

164. Theprojectlifecycleconsistsof
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a.Understandingthescopeoftheproject

b.Objectivesoftheproject

c. Formulationandplanningvariousactivities

d.Alloftheabove

165. Followingis(are)theresponsibility(ies)oftheprojectmanager.

a.Budgetingandcostcontrol

b.Allocatingresources

c. Trackingprojectexpenditure

d.Alloftheabove

166. FollowingarethephasesofProjectManagementLifeCycle.Arrangethem in
correctorderDesign,2.Marketing,3.Analysisandevaluation,4.Inspection,testingand
delivery

a.3-2-1-4

b.1-2-3-4

c. 2-3-1-4

d.4-3-2-1

167. Designphaseconsistof

a.Inputreceived

b.Outputreceived

c. Both(A)and(B)

d.Noneoftheabove

168. Projectperformanceconsistsof

a.Time

b.Cost

c. Quality

d.Alloftheabove
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169. Fivedimensionsthatmustbemanagedonaproject

a.Constraint,Quality,Cost,Schedule,Staff

b.Features,Quality,Cost,Schedule,Staff

c. Features,priority,Cost,Schedule,Staff

d.Features,Quality,Cost,Schedule,customer

170. Resourcerequirementinprojectbecomesconstantwhiletheprojectisinits
_____progressstage.

a.40to55%

b.55to70%

c. 70to80%

d.80to95%

171. Theprobabilityofcompletingtheprojectcanbeestimatedbaseduponthe____.

a.Uniform distributioncurve

b.Normaldistributioncurve.

c. U-shapeddistributioncurve

d.Noneoftheabove

172. Intheinitialstageoftheprojecttheprobabilityofcompletingtheprojectis___.

a.Zero

b.High

c. Low

d.Anyoftheabove

173. Theentireprocessofaprojectmaybeconsideredtobemadeuponnumberof
subprocessplacedindifferentstagecalledthe

a.Technicalkeyresources

b.Workkeystructure

c. WorkBreakdownStructure(WBS).
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d.Noneoftheabove

174. Toolusedfor comparisonoftheproposedprojecttocompleteprojectsofa
similarnaturewhosecostsareknown.

a.Algorithmicmodel

b.Expertjudgment

c. Topdown

d.Analogy

175. Eachcomponentofthesoftwareproductisseparatelyestimatedandtheresults
aggregatedtoproduceanestimatefortheoveralljob.

a.Algorithmicmodel

b.Expertjudgment

c. Bottom-up

d.Topdown

176. Followingis(are)thecomponent(s)ofriskmanagement

a.RiskAssessment

b.RiskControl

c. RiskRanking

d.Alloftheabove

177. FollowingarethecharacteristicsofProjectMindset.

a.Time,Responsiveness,Informationsharing,Processes,structuredplanning

b.Time,Projectmanagement,Informationsharing,Processes,structuredplanning

c. Time,Responsiveness,Informationsharing,capability,structuredplanning

d.Time,Responsiveness,Informationsharing,Processes,projectplanning

178. “Devisingandmaintainingaworkableschemetoaccomplishthebusinessneed”
is

a.Initiatingprocess

b.Planningprocess
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c. Executingprocess

d.Controllingprocess

179. Controllingthechangesintheprojectmayaffect

a.Theprogressoftheproject

b.Stagecost

c. Projectscope

d.Alloftheabove

180. Followingis(are)thetool(s)forchangingaprocess

a.ChangeManagementSystem (CMS)

b.ConfigurationManagement(CM)

c. Both(A)and(B)

d.Noneoftheabove

181. Thespanoftimewithinwhichtheinvestmentmadefortheprojectwillbe
recoveredbythenetreturnsoftheprojectisknownas

a.Periodofreturn

b.Paybackperiod

c. Spanofreturn

d.Noneoftheabove

182. Projectswith__________arepreferred

a.Lowerpaybackperiod

b.Normalpaybackperiod

c. Higherpaybackperiod

d.Anyoftheabove

183. ___________oncapitaliscalled‘Costofcapital’.
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a.Lowerexpectedreturn

b.Normallyexpectedreturn

c. Higherexpectedreturn

d.Noneoftheabove

184. Thevaluesofthefuturenetincomesdiscountedbythecostofcapitalarecalled

a.Averagecapitalcost

b.Discountedcapitalcost

c. Netcapitalcost

d.Netpresentvalues

185. UnderNetpresentvaluecriterion,aprojectisapprovedif

a.Itsnetpresentvalueispositive

b.Thefundsareunlimited

c. Both(A)and(B)

d.Noneoftheabove

186. TheinternalRateofReturn(IRR)criterionforprojectacceptance,under
theoreticallyinfinitefundsis:acceptallprojectswhichhave

a.IRRequaltothecostofcapital

b.IRRgreaterthanthecostofcapital

c. IRRlessthanthecostofcapital

d.Noneoftheabove

187. Whichofthefollowingcriterionisoftenpreferred?

a.Netpresentvalue

b.Profitabilityindex

c. InternalRateofReturn

d.Alloftheabove
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188. Theprojectisacceptedof

a.iftheprofitabilityindexisequaltoone

b.Thefundsareunlimited

c. Iftheprofitabilityindexisgreaterthanone

d.Both(B)and(C)

189. Wherecapitalavailabilityisunlimitedandtheprojectsarenotmutuallyexclusive,
forthesamecostofcapital,followingcriterionisused

a.Netpresentvalue

b.InternalRateofReturn

c. ProfitabilityIndex

d.Anyoftheabove

190. Aprojectisacceptedwhen

a.Netpresentvalueisgreaterthanzero

b.InternalRateofReturnwillbegreaterthancostofcapital

c. Profitabilityindexwillbegreaterthanunity

d.Anyoftheabove

191. Withlimitedfinanceandanumberofprojectproposalsathand,selectthat
packageofprojectswhichhas

a.Themaximum netpresentvalue

b.Internalrateofreturnisgreaterthancostofcapital

c. Profitabilityindexisgreaterthanunity

d.Anyoftheabove

192. Aprojectmayberegardedashigh-riskprojectwhen

a.Ithassmallervarianceofoutcomebutahighinitialinvestment

b.Ithaslargervarianceofoutcomeandhighinitialinvestment

c. Ithassmallervarianceofoutcomeandalowinitialinvestment
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d.Ithaslargervarianceofoutcomeandlowinitialinvestment

193. Followingis(are)themethod(s)foradjustmentofrisks

a.Risk-adjustedDiscountingRate

b.RiskEquivalenceCoefficientMethod

c. Both(A)and(B)

d.Noneoftheabove

194. Whichfrom thefollowingisNOTatangibleelement?

a.Fixtures

b.Trademarks

c. Monetaryassets

d.Stockholderequity

195. Whichfrom thefollowingisNOTanintangibleelement?

a.Utility

b.Publicbenefit

c. Brandrecognition

d.Goodwill

196. Whichfrom thefollowingrepresentsthecorrectprojectcycle?

a.Planning→Initiating→Executing→Closing

b.Planning→Executing→Initiating→Closing

c. Initiating→Planning→Executing→Closing

d.Initiating→Executing→Planning→Closing

197. Thestrategyusedtocorrectresourceover-allocationsbybalancingdemandfor
resourcesandtheavailablesupplyisknownas

a.resourceassignment
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b.resourceleveling

c. resourcesplitting

d.resourcescheduling

198. Ahorizontalbarchartthatshowsprojecttasksagainstacalendariscalled

a.Milestone

b.Goal

c. Ganttchart

d.PERTchart

199. Thestatisticaltoolthatdepictsaproject’stasksandtherelationshipsbetween
thosetasksisknownas

a.Milestone

b.Goal

c. Ganttchart

d.PERTchart

200. AccordingtoOlivierMesly,the4P’scriticalforthesuccessofaprojectare:

a.plan,processes,people,policy

b.plan,processes,people,power

c. plan,processes,potential,policy

d.plan,processes,potential,power

------------------


