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Internal Quality
Assurance System

5.5.1. QlM.
lnternal euality Assurance

Cell (IQAC) has contributed significantly for institutionalizing the quality
assurance strategies and processes. lt reviews teaching learning outcomes at

periodic intervals and records the incremental improvement in various
activities
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B. Review of teaching learning process, structures & methodologies of operations and
learning outcomes:
To ensure smooth operation oflectures faculty members regularly update log books which is
prepared and monitored periodically to ensure timely completion ofsyllabus.
System is built for evaluating and reporting on mentoring activities and sessions.
Periodic Institutional Feedback is taken from required stakeholders to assess and improve
overall functioning of institution

C. Incremental Improvements:
IQAC's notable improvements surpassed routine tasks like perspective plan deployment,
coordination with starutory bodies.
These remarkable developments include:
Teaching Learning:
Institute has updated it lesson plan over the years to make if more in synch with oBE. Initially
only objectives ofcourse were mentioned, over a period of time cos, pos and learning levels
are also set to meet the outcomes oflearning. Further pedagogy is also covered to maki
classroom learning more practical and interesting. Further allihe resources are shared with the
students through Dspace and Google classroom. Research based learning is also evident
through the Projects in semester III and IV.
Institute has revised ce(ifications and value added courses from time to time based on the need
ofindustry and increase employability ofthe students.
Evaluation:
Although transparency in evaluation has been always the priority some incremental changes
have been made to ensure and make evaluation as self-improvement exercise. To mentioi few
changes after mid-term exams which are part ofcontinuous evaluation, answer-books are
shared with the students and in case ofany grievances it is resolved immediately or cleared and
closed. At the end ofthe semester entire evaluation matrix is shared to make students
understand where they stand and in case ofany discrepancies it is resolved. Incremental
changes as on now are that after every internal evaluation rubric and synoptic answers/solutions
are shared with the students.
Mentoring:
Mentoring has shown significant impact in terms of employability, confidence boosting and
increasing sensitivity among the students. From regular mentoring to nucleus mentoririg, further
matrix. base-d mentoring, project mentoring and buddy mentoring. It is evident in most Ji the
activities of the institute.
Research:
t!{c. ha1 worked towards promoting research amongst students and teachers, which is evident
with the increase in the number ofresearch papers gradually and patents filed and received.
Instirute is working towards increase the number ofstudents' participation in research
conferences and writing research articles.

IQAC institutionalised various quality assurance programmes aiming to quality enhancement
and sustenance:
A. Institutionalization of Quality Assurance Strategies and processes:
Institutional Academic calendar is prepared with clear distinctions between educational, co-
curricular, and extracurricular activities after considering suggestions from all those who are
involved in planning and execution Academic plan is prepaiid by each subject faculty member
with POs/Cos, application based pedagogy, lecture plan, internal assessment system, 

-

innovative teaching methodology etc.
Mous with extemal organisation are signed for capacity building and skill development of
students /certificate courses in conjunction with industry/other institutions in resionse to
feedback from stakeholders.



Entre pre ne urs h ip and Innov o I i on:
Going beyond classroom sessions institute has activated Institutional lnnovation Council (lICt
to promote entrepreneurship and innovation amongst students, the number of activiti;;ha;;-'
increased and is visible with few ofour students ta-king up entrepreneurial ventures.



Conferences Organized during the last five years

20t8-20L9
2nd National conference of management, commerce & Econom
2018 on "Globalizing Brand lndia: Challenges and O

6th March 2018

2019-2020

rence of management, Commerce & Economics
on "From Startup to Scate up,, innovation, Human Capitat,

Entrepreneurship and Scaling up its New Businesses.

3'd National confe

7th March2019

2020-2L struggle, survival and stabirization: Rebuirding Grobat Economy
in the post Covid_19 Age 20th March 2020

202L-22
National conferences on Embracing change and Transformation

in Decision Making 8th January 2022

2022-23
Nationa! conferences on Environment, Economicar and poriticar

aspects of climate change: GeneratAwareness and possible
predictions

3th February 2023

Year Name of the conference
Date
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MOE'S INNOVATION CELL
INSTITUTION'S INNOVATION COUNCIL

MAHATMA EDUCATION SOCIETYS, RAIGAD (IC202426624)
WORKSHOP ON ENTREPRENEURSHIP SKILL, ATTITUDE AND BEHAVIOUR

DEVELOPMENT

OVERVIEW

Objective: Benefit in terms of learning/Skill/Knowledge
obtained:

To nurture creative and lateral thinking Participants understood different dimensions of

creative thinking

Academic Year: Program driven by:

2023-24 IIC Calendar Activity

Month: Program /Activity Name:

Workshop on Entrepreneurship Skill, Attitude and

Behaviour Development

Program Type: Other:

Image not found or type unknown
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Level 2 - Workshop null

Program Theme: Other:

Innovation & Design Thinking NA

Date & Duration (Days): External Participants, If any:

02/24/2024-02/24/2024-0 1

Student Participants: Faculty Participants:

67 5

Expenditure Amount, If any: Remark:

2000 One day workshop on Six Thinking hats was held

on 28th February 2024

ATTACHMENTS

Video: null

Photograph1:

Photograph2:

Session plan, If any: View Report

This report is electronically generated against report submitted on Institution’s Innovation Council Portal.

https://miciicsta01.blob.core.windows.net/miciiccontainer1/uploads/institutes/monthlyReport/Photograph1/6028-IC202426624.jpg
https://miciicsta01.blob.core.windows.net/miciiccontainer1/uploads/institutes/monthlyReport/Photograph2/7613-IC202426624.jpg
https://miciicsta01.blob.core.windows.net/miciiccontainer1/uploads/institutes/monthlyReport/report/2911-IC202426624.pdf
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MOE'S INNOVATION CELL
INSTITUTION'S INNOVATION COUNCIL

MAHATMA EDUCATION SOCIETYS, RAIGAD (IC202426624)
MY STORY - MOTIVATIONAL SESSION BY SUCCESSFUL INNOVATORS.

OVERVIEW

Objective: Benefit in terms of learning/Skill/Knowledge
obtained:

To break the barriers to pursue the entrepreneurial

journey.

Confidence building, increasing need for

achievement and risk taking

Academic Year: Program driven by:

2023-24 IIC Calendar Activity

Month: Program /Activity Name:

My Story - Motivational Session by Successful

Innovators.

Program Type: Other:

Level 1 - Expert Talk null

Image not found or type unknown

" xmlns:x=""adobe:ns:meta/"">



Program Theme: Other:

Entrepreneurship & Startup NA

Date & Duration (Days): External Participants, If any:

11/28/2023-11/28/2023-0 4

Student Participants: Faculty Participants:

67 7

Expenditure Amount, If any: Remark:

3000 Activity was scheduled on 28th November 2023

however was conducted on 24th February 2024 due

to busy schedule of the speaker.

ATTACHMENTS

Video: https://www.instagram.com/reel/C4GCe61hWLV/?igsh=MWd4NHR3Y3lhMWxqcQ==

Photograph1:

Photograph2:

Session plan,
If any:

View Report

This report is electronically generated against report submitted on Institution’s Innovation Council Portal.

https://miciicsta01.blob.core.windows.net/miciiccontainer1/uploads/institutes/monthlyReport/Photograph1/1210-IC202426624.jpg
https://miciicsta01.blob.core.windows.net/miciiccontainer1/uploads/institutes/monthlyReport/Photograph2/1025-IC202426624.jpg
https://miciicsta01.blob.core.windows.net/miciiccontainer1/uploads/institutes/monthlyReport/report/8242-IC202426624.pdf


This is to certify that

Mahatma Education Societys, Raigad

has established an Institution's Innovation Council (IC202426624) in the campus as per
the norms of Innovation Cell, Ministry of Education, Govt. of India during

the academic calendar year 2023-24

Certificate No: 16138  Aishe Code: C-33898  Date: 04-03-2024



 

Lesson Plan 

Faculty Name: Dr. Ketan Vira 

Course & Semester: MMS Semester III 

Subject Name: International Business 

Day & Duration: Friday  (1.5 hrs x 2 sessions) 

Contact No & Email: ketanvira@mes.ac.in 

Address: Chembur, Maharashtra- 410210 

Course Overview: 

This course covers global market dynamics, international trade theories, cross-cultural 

management, global strategic planning, and international financial management. 

Program Outcomes: 

1. Apply knowledge of management theories and practices to solve business problems. 

2. Foster analytical and critical thinking abilities for data-based decision making. 

3. Develop value-based leadership ability. 

4. Understand, analyze, and communicate global economic, legal, and ethical aspects of 

business. 

5. Lead themselves and others in the achievement of organizational goals, contributing 

effectively to a team environment. 

Course Outcomes: 

1. Understand the dynamics of the global business environment. 

2. Analyse international trade theories and policies. 

3. Develop strategies for entering and competing in international markets. 

4. Manage cross-cultural teams and operations. 

Session Outline: 

Sr. 

No 

Session 

No 

Month 

& Year 
Topic Name Details 

Pedagogy 

(ies) 

Mapping 

to Course 

Outcome 

(s) 

Mapping 

to 

Program 

Outcome 

(s) 

1 1 July Introduction to  Globalization, Lecture, CO1 PO1 



Sr. 

No 

Session 

No 

Month 

& Year 
Topic Name Details 

Pedagogy 

(ies) 

Mapping 

to Course 

Outcome 

(s) 

Mapping 

to 

Program 

Outcome 

(s) 

2024 Introduction to 

International 

Business  

Objectives,  

Scope.  

Perlmutter’s 

EPRG Model 

Discussion 

& Lecture 

2 2 
July  

2024 

Country 

Analysis 

http://atlas.cid.h 

arvard.edu 

Lecture and 

Computer 

Lab Session 

CO2 PO1, PO2 

3 3 
July 

2024 

Country 

Analysis 

Activity on 

PESTEL of 

emerging 

markets 

Lecture, 

Group 

Activity 

CO2 PO2 

4 4 July2024 
Cross Cultural 

Management 

Hofstede’s 

Cultural 

Dimensions, 

CAGE 

Framework 

Pankaj 

Ghemawat 

Lecture, Case 

Study 
CO3 PO3 

5 5 
July 

2024 

Cross-Cultural 

Management 

Culture and 

Leader 

Effectiveness: 

The 

GLOBE Study 

Lecture, Role 

Play 
CO4 PO3, PO4 

6 6 
August 

2024 

Modes of 

Entry 

Market/Country 

Entry 

Strategic 

Alliances 

Lecture, Case 

Studies 
CO3 PO3, PO4 

7 7 
August 

2024 

Modes of 

Entry 
JV and  M& A 

Lecture, 

Simulation 
CO3 PO4 

8 8 
August 

2024 

Investment  

Decisions  

Drivers of FDI – 

Special 

emphasis on 

emerging 

markets,  

Offshore 

Banking 

Case Study 

Analysis 
CO3 PO3 

9 9 
Sept 

2024 

Investment  

Decisions 

Forex 

Management – 

ADR-GDR’s- 

EU bonds 

Lecture and 

Numericals  
CO3 PO3 

10 10 
Sept 

2024 

WTO Regional 

Trade 

Building Blocks 

of WTO, 

Session and 

Debate  
CO3 PO4 



Sr. 

No 

Session 

No 

Month 

& Year 
Topic Name Details 

Pedagogy 

(ies) 

Mapping 

to Course 

Outcome 

(s) 

Mapping 

to 

Program 

Outcome 

(s) 

Major 

agreements of 

WTO 

11 11 
Oct  

2024 

Managing of 

Multinationals 

Organization 

Structure 

-Matrix 

-Geographic 

-Product, 

International 

HRM 

-Expatriate 

Management 

-Staffing of 

Subsidiaries, 

Integration 

Response 

Models 

-Types of 

subsidiaries 

-Control of 

subsidiaries,  

 Global 

manufacturing 

and 

supply chain 

- Optimizing of 

Supply 

chain 

- Offshoring V/S 

Outsourcing 

Session and 

Cases  

CO 1 and 

CO 2 

PO 1 and 

PO 2 

12 12 
Oct 

2024 

Review and 

Case Study 

Analysis 

Review of Key 

Concepts, Case 

Study Analysis 

Case Study 

Analysis 

CO1, 

CO2, 

CO3, 

CO4 

PO1, 

PO2, 

PO3, PO4 

13 13 
Oct 

2024 

Know the 

markets 

exercise  

Country wise  Presentations  CO4 PO4 

Reference Books: 

1. International Business: Competing in the Global Marketplace by Charles W.L. 

Hill 

2. Global Business Today by Charles W.L. Hill and G. Tomas M. Hult 



Assessment Details: 

1. Case Study (5 Marks) 

2. Assignment (5 Marks) 

3. Project/Presentation (10 Marks) 

4. Internal Test (10 Marks) 

Internal Examination Details: 

1. Research Paper / Role Play / Project / Presentation - 10 Marks 

2. Assignment / Quiz / Case Study - 10 Marks 

3. Mid Term Test - 10 Marks 

4. Class Participation & Attendance - 10 Marks 

Signature 

Dr. Ketan Vira 

Director 

Pillai HOC Institute of Management Studies and Research, Rasayani 

 



1 2

Attendance/ 
Assignment 

(5 Marks)

Class 
Participation/ 
 Assignment     
    (5 Marks)

1 ABHANG SWAPNIL KAILASH 5 5
3 AWARE KUNAL DADSAHEB 5 5
5 BHAGAT PRERANA VINOD 5 5
7 BHOJE JANVI SANTOSH 5 5

17 DHONDSEKAR SHUBHAM SANTOSH
4 4

18 DUMBARE TEJAS SUBHASH 5 5
19 GANDHI LABESH HARSHAD 4 4
33 JOSHI PRANAY RAVINDRA 5 5
34 KACHARE GANESH BRAMHADEV 5 5
35 KADAM AKANKSHA KRISHNA 5 5
41 KANU SHIVAM NANDKISHOR 5 5
47 KONKAR MRUNAL PRADIP 5 5

48 KUSHWAH DIPAKKUMAR 
CHANDANSINGH 4 4

55 MHATRE SARVESH ARUN 4 3
56 MISHRA KAJAL SANJEEV 5 5
57 MOHITE VAIBHAV CHANDRAKANT 5 5
59 MORE PIYUSH SATISH 3 2
62 NIKAM RIYA ARVIND 2 2
66 PATIL AKASH SIDDHNATH 5 5
71 PATIL MANASI SANTOSH 5 5
74 PATIL OMKAR MAHESH 5 5
78 PATIL SANCHIT GHANSHYAM 4 3
82 PAWAR PRATIK DEEPAK 3 2
84 RAKSHE DARSHAN VILAS 5 5
87 SALUNKE MAYUR RAJESH 4 3
88 SHAH SOHIL HAKIM 5 5
91 SHETE NISHA SUNIL 5 5
94 SINGH ROHIT KAMLESH 5 5
95 SINGH VISHAL MUKESH 5 5

Mandatory

Pillai HOC Institute of Management Studies and Research
Internal Marksheet for MMS Semester IV (Batch 2022-24)

Allot 40 Marks from criteria 4 to 8 (Minimum 2 is compulsory) 
                               Specialization: Marketing/  Subject:

Roll NO Name



98 SURYAWANSHI HRISHIKESH 
DHONDIRAM 5 5

99 SUTAR ADNAN RIYAZ 3 2



3

Mid Term 
Test          
(10 Marks)

Presentation 
(10 marks)

Field Visit 
(10 marks)

Assignment 
(10 marks)

Project 
(10 

marks)

8 0 0 8 8 34
7 7 8 0 0 32
6 9 0 5 0 30
6 0 0 8 8 32

4 5 8 0 0 25
3 7 5 0 0 25
7 8 0 0 7 30
5 0 0 5 5 25
4 0 0 5 5 24
6 0 8 0 5 29
5 0 0 7 7 29
2 7 8 0 0 27

5 8 0 0 0 21
3 7 0 5 0 22
7 9 6 0 0 32
7 7 8 0 0 32
3 0 0 6 6 20
4 8 0 3 2 21
3 0 0 6 6 25
6 7 8 0 0 31
5 0 0 9 9 33
6 7 0 0 7 27
4 6 7 0 0 22
5 0 0 5 5 25
4 8 7 0 0 26
6 0 0 6 8 30
5 0 8 7 30
5 0 0 8 7 30
4 9 0 0 0 23

7

Total 
out of 

40

Pillai HOC Institute of Management Studies and Research
Internal Marksheet for MMS Semester IV (Batch 2022-24)

Allot 40 Marks from criteria 4 to 8 (Minimum 2 is compulsory) 

4 5 6



5 7 8 0 0 30
4 6 5 0 0 20

Signature
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